
 

 

 

 

Metric No. 7.2.1: Describe two best practices successfully implemented by the Institution as per 

the NAAC format provided in the Manual. 

Response: 

Best Practice-I 

Title of the Practice: Mentor-Mentee System for Skill Enhancement in Hospitality Studies 

Objectives of the Practice: The primary objective of the Mentor-Mentee System is to motivate 

and enhance the skills of students in the B.Sc. Hospitality Studies program. This system provides 

personalized guidance, supports academic and personal growth, and fosters professional 

development. By creating a structured mentorship environment, the college seeks to bridge the 

gap between theoretical knowledge and practical application, preparing students for successful 

careers in the hospitality industry. 

The Context: The hospitality industry requires technical, interpersonal, and hands-on 

experience. One primary challenge is ensuring students are prepared for the industry upon 

graduation. The mentor-mentee system addresses various contextual aspects: 

Diverse Student Backgrounds: Students come from varied educational and socioeconomic 

backgrounds, leading to different levels of preparedness and expectations. 

Industry Demands: The dynamic nature of the hospitality industry demands continuous 

learning and adaptability. 

Individual Attention: Large class sizes can limit the ability of faculty to provide personalized 

attention and guidance to each student. 

Soft Skills Development: Communication, teamwork, and leadership need focused development 

beyond traditional classroom teaching. 

The Practice 

The Mentor-Mentee System at NIBR College of Hotel Management and Catering Technology is 

a structured program designed to support the holistic development of hospitality students. Key 

features of the practice include: 

 



Assignment of Mentors: At the beginning of the program, each student is assigned a faculty 

mentor. Mentors are selected based on their expertise and experience in the hospitality industry. 

Regular Meetings: Mentors and mentees meet regularly, at least once a week, to discuss 

academic progress, personal development, and career aspirations. These meetings provide a 

platform for personalized guidance and support. 

Skill Development Workshops: The college organizes workshops and seminars on various 

aspects of hospitality, such as customer service, culinary skills, and management practices. 

Mentors encourage mentees to participate actively. 

Career Counseling: Mentors assist students in identifying career goals and developing action 

plans to achieve them. This includes resume building, interview preparation, and networking 

opportunities. 

Monitoring and Feedback: Regular assessments and feedback sessions closely monitor each 

mentee's progress. Mentors provide constructive feedback to help students improve continuously. 

Constraints and Limitations: 

Time Management: Both mentors and mentees often face challenges balancing regular 

meetings with their academic and personal commitments. 

Resource Availability: Ensuring the availability of industry experts and arranging workshops 

can sometimes be resource-intensive. 

Evidence of Success 

Several indicators evidence the success of the Mentor-Mentee System: 

Improved Academic Performance: Students under the mentorship program have significantly 

improved their academic results, with higher pass rates and better grades. 

Enhanced Skill Sets: Students' practical and soft skills have significantly improved, as observed 

in their internships and performance in practical exams. 

Higher Placement Rates: Graduates from the program have achieved higher placement rates in 

reputed hospitality organizations, indicating the effectiveness of the mentorship in preparing 

them for industry demands. 

Positive Feedback: Both students and faculty have provided positive feedback on the 

mentorship program, highlighting the personalized attention and valuable guidance received. 

Problems Encountered and Resources Required 

Problems Encountered: 



Scheduling Conflicts: Coordinating regular meetings between mentors and mentees can be 

challenging due to conflicting schedules. 

Maintaining Consistency: Ensuring consistent engagement and follow-up from mentors and 

mentees requires continuous effort. 

Resource Limitations: Organizing workshops and additional training sessions demands 

financial and logistical resources. 

Resources Required: 

Dedicated Time: Allocating specific time slots for mentorship activities within the academic 

schedule. 

Training for Mentors: Training mentors to equip them with practical mentoring skills. 

Financial Support: Securing funds for workshops, guest lectures, and other developmental 

activities. 

Notes (Optional) 

Critical considerations for successful implementation include: 

Continuous Evaluation: Regularly assess the mentorship program's effectiveness and make 

necessary adjustments based on feedback and outcomes. 

Institutional Support: Ensuring institutional solid support and commitment to provide the 

necessary resources and recognition for mentors and mentees. 

The mentor-mentee system considers mentees' ideas and enhances them properly.  

Mentorship Program in Canteen Management: 

• Implement a structured mentorship program where each student is paired with a mentor 

from the food industry. 

• Incorporate regular feedback sessions to discuss progress, challenges faced, and areas of 

improvement. 

• Organize workshops and seminars on food safety, marketing strategies, and financial 

management. 

• Encourage students to brainstorm and implement innovative ideas to improve customer 

experience and operational efficiency. 

• Create a platform for alumni who have succeeded in the food industry to mentor current 

students and share their insights. 

#teatalk with Successful Alumni: 



• Develop a series of #teatalk sessions focused on different industries to provide students 

with diverse insights. 

• Incorporate interactive elements such as Q&A sessions or panel discussions to encourage 

active participation. 

• Record these sessions and make them available online for students who couldn't attend in 

person. 

• Provide opportunities for students to network with the alumni outside the sessions, such 

as through social events or industry visits. 

Brain Vita - Knowledge Sharing Initiative: 

• Expand Brain Vita beyond quizzes and stories to include workshops, guest lectures, and 

skill-building activities. 

• Incorporate technology by creating an online platform where students can access 

resources, participate in discussions, and collaborate on projects related to their interests. 

• Establish a recognition system to acknowledge and reward students who actively 

contribute to Brain Vita initiatives. 

• Partner with local businesses and organizations to provide real-world projects or 

internships for students based on their interests and skills showcased in Brain Vita 

activities. 

• By enhancing these aspects, you can create a more comprehensive and impactful mentor-

mentee system that fosters student learning, collaboration, and real-world experiences. 

Glimpses:  

Street-o-Mania…Place for Healthy & Hygienic Food #NIBR 

                 



              

#teatalk…Success Stories of NIBR CHMCT 

                            

                           

 

 

 



 

BrainVita…Knowledge Can Win The World! 

 

 



 

 

 

 

 

 

 

 

 

 

                             

 

 

 



 

 

 

 

Best Practice-II 

1. Title of the Practice: Dynamic Placement Cell Initiatives for Enhanced Career Development 

in Hospitality Studies.  

2. Objectives of the Practice: The primary objective of the Placement Cell at NIBR College of 

Hotel Management and Catering Technology is to facilitate robust career opportunities for students 

in the hospitality sector. This is achieved by bridging the gap between academic learning and 

industry requirements. The practice aims to develop industry-ready graduates through strategic 

partnerships with top hospitality firms, comprehensive career counseling, and targeted skill 

enhancement programs. Underlying principles include industry collaboration, student-centric 

support, and feedback-based continuous improvement. 

3. The Context: Implementing an effective Placement Cell in the context of Indian higher 

education, particularly in the hospitality sector, requires addressing several challenges. These 

include aligning academic curricula with rapidly evolving industry standards, managing the 

expectations of both students and employers and overcoming geographical and infrastructural 

limitations. The hospitality industry demands specific soft skills, practical experience, and a deep 

understanding of customer service, which must be cultivated within the educational framework. 

Additionally, there is a need to establish strong industry linkages in a competitive job market and 

ensure continuous engagement from both recruiters and students. 

4. The Practice: The Placement Cell at NIBR College is uniquely designed to cater to the dynamic 

requirements of the hospitality industry. Critical components of this practice include: 

Industry Collaboration: Establishing partnerships with leading hotels, resorts, and hospitality firms 

to provide internships, on-the-job training, and direct recruitment opportunities. 

Career Counseling and Development Workshops: Regular workshops and seminars conducted by 

industry experts to enhance students' understanding of career pathways and required skill sets. 

Skill Enhancement Programs: Specialized training sessions focusing on soft skills, customer 

service excellence, and advanced hospitality management techniques. 

Alumni Network: Leveraging the college's alumni network to mentor current students, offer 

internships, and provide job placement opportunities. 

 



Campus Recruitment Drives: Organizing campus recruitment events where top hospitality 

recruiters are invited to conduct interviews and hire students directly from the campus. 

Feedback Mechanism: Implementing a structured feedback system from recruiters to continuously 

refine and improve the placement process and student readiness. 

Constraints include ensuring the availability of industry experts for workshops, balancing 

academic schedules with placement activities, and maintaining up-to-date knowledge of industry 

trends. 

5. Evidence of Success: The success of the Placement Cell is evident through several metrics: 

Placement Rate: Achieving an 85% placement rate for graduating students within six months of 

course completion. 

Industry Partnerships: Partner with over 50 leading hospitality firms, including five-star hotels and 

renowned restaurant chains. 

Student Feedback: Positive feedback from students on the relevance and impact of training 

sessions and workshops. 

Recruiter Satisfaction: High satisfaction levels reported by recruiters regarding the quality and 

preparedness of candidates from NIBR College. 

These results indicate that the initiatives have successfully met their objectives of enhancing career 

development and securing employment for students in the hospitality industry. 

6. Problems Encountered and Resources Required: Challenges in implementing the Placement 

Cell initiatives include: 

Engagement of Industry Experts: Difficulty in scheduling sessions with busy industry 

professionals. 

Balancing Academic and Placement Activities: Ensuring that placement activities do not disrupt 

the academic schedule. 

Resource Allocation: Adequate funding for workshops, training sessions, and infrastructure to 

support placement activities. 

Resources required include a dedicated Placement Cell team, funding for skill development 

programs, technology for managing placements, and strong industry connections. 

7. Notes (Optional): For other institutions looking to adopt similar best practices, it is crucial to: 

Build Strong Industry Relations: Establish and maintain strong relationships with industry partners 

through regular engagement and collaboration. 



Incorporate Feedback: Regularly incorporate feedback from students and employers to refine 

placement strategies. 

Invest in Skill Development: Prioritize skill development programs that align with industry needs 

to enhance student employability. 
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